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Insurance Brokerage Services, LLC

INTRODUCTION
Mission Statement

To provide improved strategic risk financing and insurance solutions while adhering to the values of loyal service.

Contact: Michael K. Kane
Kane Insurance Brokerage Services, LLC

PO Box 1611

Westhampton Beach, New York 11978
(T) 631-259-6157
Kane_michaelk@kibservices.com
The Insurance Industry in America is undergoing fundamental changes.  Several factors are driving these changes, including natural market fluctuations being compounded by catastrophic events of a natural, terror and financial nature.

The answer which the insurance industry has embraced during times of difficulty has consistently been consolidation!  The repercussions to these responses have proven to serve the buyer in a negative manner, even foster improprieties amongst the insurance companies!
These events have offered great opportunity for a new boutique regional brokerage, with no legacy concerns of improprieties, to offer true value added solutions.

The opportunity in creating Kane Insurance Brokerage Services, LLC is a proactive response to changes occurring as a result of the consolidation of insurance distribution and capacity within the new global risk environment.
About Kane Insurance Brokerage Services - A Trusted Advisor

We distinguish ourselves by replacing the cumbersome, archaic processes found at our competitors with efficient plans, models and structures targeting expeditious processes available with Twenty-First Century Enterprise Risk Management.

· The improved strategic risk financing and insurance solutions offered are tailored products, focused on applying Enterprise Risk Management for middle market clients. 

· This unique consultative brokerage concept is structured around a determined commitment to risk management, inclusive in our marketing and pricing practices; our mantra is to reduce our clients’ cost of risk by an improved due diligence of the current and future risk management exposure.

We want to show middle market Insured’s a whole new way of managing risk!

The KIB Services Integration Model can demonstrate direct industry credibility.  Our plans offer enduring stability for the buyer while clearly communicating expectations.

Evidenced by historical events previously outlined, including recent investigations by regulatory authorities, traditional manners of insurance placement contain inefficiencies.  Improved risk management solutions are available; especially by timing market fluctuations correctly.
The offer includes a tremendous depth of experience in a broad set of products geared specifically for small and middle market businesses.  Traditional property & casualty products have evolved into an array of specialty coverage’s addressing today’s commercial exposures.  These policies include Workers’ Compensation, General Liability, Excess & Umbrella Liability, Property, Auto Liability, Transit Coverage such as Cargo, Director’s & Officer’s Liability, Professional Liability, Employment Practices Liability, Fiduciary Liability, Surety, Credit Insurance, Pollution Liability, and Others.  Structured appropriately, the dynamic risk financing options available to today’s corporations can be financially advantageous to businesses.
While creating solutions, we will rely upon insurance carriers with ratings of A – or better, while we monitor and report on the financial strength of each in order to maintain the highest standards of fiduciary responsibility.

Experience

Working as our clients' advisor, we develop a deep understanding of their businesses in order to identify their major operational risks, how they relate to each other, and how they ultimately impact each organization’s health. Rather than looking at a problem from a fixed perspective, we objectively analyze our clients' businesses to form an accurate picture of their risks - physical and intellectual property exposures, human capital concerns, political and cultural challenges, and a large variety of other issues that can adversely affect an organization.  We then bring a complete inventory of skills and resources together to design and implement programs that help clients minimize the cost of their risks so they can focus on what is most important to growing their businesses.
In recent years, these varied challenges have greatly expanded, moving beyond the traditional conception of risk. Demands for global distribution, integrated services from many disciplines, financial services solutions, outsourcing solutions, human capital management advice, innovative consumer insurance products, and e-commerce solutions have driven us to create an integrated model.  For the benefit of our clients, we are constantly innovating new solutions and developing broader expertise to meet their changing needs. 

Our approach includes: understand our customers, know the insurance and financial markets - then adamantly stand and deliver the product with consistency.  The insurance expertise our marketing and risk management structure provides allows Kane Insurance Brokerage Services to tailor unique risk financing programs. 
Local and Global Expertise

Anticipating the accelerated rate of globalization, KIB has developed a strong global network of local resources brought together through our network of partners and affiliates. With facilities and professional resources in many countries, we have a presence in almost every geographic area where even a multinational middle market company might be likely to operate. This enables us to deliver global services filtered through the lens of a local expert who understands the unique social, cultural, political, and legal complexities of that location.

Description of Qualifications for Key Staff

Michael K. Kane, President

· Mr. Kane managed the New York City Commercial Accounts Team for both the Bank of America’s insurance brokerage, responsibilities included coordinating insurance for commercial and investment banking / private equity relationships.
· As Business Development Manager for a Berkshire Hathaway insurance subsidiary he had been responsible for all U.S. East Coast distribution of capacity. 
· His roots reside at Aon as a member of Aon’s Mergers and Acquisitions Group. Responsibilities within Aon included providing specialty brokerage of Property & Casualty and Transaction Liability Coverages, including consulting and claims services for a variety of Mergers and Acquisitions scenarios. 
Kane Insurance Brokerage Services is in good standing as a resident New York State licensed brokerage, as well as non-resident licensed brokerage in most other states.
Kane Insurance Brokerage Services has maintained a long-term commitment to civic leadership, community service, and enduring partnerships where we do business.  We hold this as a clear pledge to being a socially responsible corporation determined to make a real and sustainable difference in this region. 

Please provide as much data as possible from the following audit information request sheet, so we may both provide an Insurance Coverage Evaluation (ICE) Report and/or apply our unique processes in structuring an improved risk management and financing solution for your business.

Audit Process and ICE Report

Pre-Audit data:

Please provide the following data at least 2 weeks prior to the scheduled audit visit. 

	1. Five year loss runs – most recent valuation:


Workers Compensation


General Liability/Other lines

2. Claim reports for most current 12 months:


Version 1: Subtotaled by State (Excel file)


Version 2: Subtotaled by Branch (Excel file)

3. Payroll report for most current 12 months:


Version 1: Subtotaled State & WC Code (Excel)


Version 2: Subtotaled by Branch (Excel file)

4. Safety/Risk Management Manual

5. Claims Manual
	  6.  Description of current insurance program:


Structure/Retention


Premium & Loss Funding schedule


Collateral Requirements

  7.  Current Insurance Policies

  8.  Current Financial Agreements

  9.  TPA Agreements

10. Managed Care Agreements

11. Current Experience Modifier Calculations

12. Two Year Financials


Corporate Controls: 

The audit team will visit & interview the risk management staff and processes.
	1. Risk Management Process


WC Classification


Prohibited Task Policy


Client Screening Process


Employee Orientation & Training process


Safety Programs

2. Contract Indemnification/Certification

3. Statistical Reports

4. Branch Cost Allocation System
	5. Client Mix/Other

6. Drug testing Policy
 

7. Claims Management Process

Medical Panels

Claim Reporting/Lag Time

Medical-Only claim Handling

Return to work Procedures

Indemnity Management

8. Subrogation Policy


Branch Operations:

We recommend that at least two Branches be audited: one in the vicinity of the corporate support center and one geographically far removed. 

	1. Observe morning dispatch.

2. Review hiring practices

3. Observe service employee orientation

4. Assess staff knowledge of risk management

5. Review client recordkeeping –Work-Site Safety
	  6. Determine client risk mix

  7.  Review relationship with designated clinics

  8. Audit Classification of 10 largest clients

  9. Assess transportation exposure/Implications

10. Review cause of significant losses


Audit Findings:

Audit Findings and recommendations will be presented 2 weeks following site visits.
SPECIALISTS IN ALL LINES OF COVERAGE

